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NStuff Music: Fundraising Performance Event

Customer: Current N Stuff Music Student

sign up for performing at 
the event

 Exce
 Online 

discussion 
platform 
(Discord/
Slack)

learn to play the song 
during lesson

teach the song 
once in a month

N Stuff Website


practice with the band 
together

Online discussion 
platform 
(Discord/Slack)

arrive at the stage and 
prepare

advertise and 
attract passer-by


recording camera


perform

record the 
performance

 recording 
camera

 EVIDENCE

SUPPORT 

PROCESS

 event 
scheduling 
and managing

 lesson rooms 
in Little 
Lesson House

 electricit
 networ
 camera 

maintenence

 electricity

LINE OF 
INTERACTION

LINE OF VISIBILITY

LINE OF INTERNAL 
INTERACTION

wrap up & help with 
donation collecting

 Youtub
 Instagra
 TikTo
 local social 

media

set up the camera

 sign-up 
sheets

 lesson notes  NextDoor 
Cafe

 performance 
venue

 performance 
venue

 donation cash 
or digital 
receip

 discount card

INSTRUCTOR 
ACTION

 local network

EMPLOYEE

BACKSTAGE 

ACTIONS

 reach out to 
NGO about 
fundraisin

 reservce 
performance 
venues

 practice space 
(NextDoor 
cafe

 Audio 
equipment

put recordings 
online & send to 
students

 recording 
editin

 managing 
social media 
posts

Will it be attractive 
if the event has 
both muscian 

performance and 
student 

performance?

remaining 
questions

review recording videos 
and share in social media

call for donation

provide discount 
for donating 
audiences

Venmo / Zella

manage 
accounting

 accounting 
system

Can student 
perform 

individually?

learn about the 
performace event

 introduce the 
event to 
students

 flyers about 
the event

 flyer design 
and 
production

 produce flyers 
to recruit 
students for 
the event

prepare lesson 
content for the 
performance with 
instructors

 sign up 
students’ 
name for the 
performance

join the band

pair up students 
into bands 
according to 
levels

 Exce
 Online 

discussion 
platform 
(Discord/
Slack)

discuss about 
performance preparement

 Online 
discussion 
platform 
(Discord/
Slack)

provide guidance 
for preparement

provide guidance help with setting 
up and preparing

advertise the 
fundraising event

invite parents and friends 
to the event

 Social Media 
(YouTube, 
Instagram, 
TikTok

 Local social 
medi

 Physical flyers 
& billboards

 advertisement 
preparement 
(photography, 
design.etc)

advertise master 
lesson in online 
and physical 
settings

 recruiting 
flyers

 advertising 
flyer

 social media 
posts

 online 
discussion

 sign-up 
sheets

 event 
scheduleing 
and managing

 event 
scheduleing 
and managing

 event 
proposal and 
planning 
document

How many lessons 
should be devoted 
to performance, in 
order to become 

well prepared while 
not make students 
& parents feel they 

are wasting 
money?

 social media 
posts


