
Selecting Topic Project Overview
Proposing 
timeline

Self-evaluation 
criteria

Students pick 
their PLP advisors

Getting Feedback 
on Headrush form

Achieving 
Deliverable

Ask for help / get 
feedback Final Deliverable

Doing something they are 
interested and want to 

explore

Discuss scope and time 
constraints

Advisors help students 
plan grading rubrics, 

logistics, and come up 
with research ideas.

Figuring out their own 
process

Learning time 
management

Self learning about 
project management and 

from mistakes

Going through at their 
own pace

At the beginning of the year, Randy led a 
workshop originally identification, handout of 
questions further honed the interest

Students filled out a sheet listing things they 
wanted to get better at

Module Summary

Individual - Filling out Headrush Form Collaborative - Make Progress on PLP

Sequence Model - Student’s Current PLP Timeline 

Student Consideration and 
Process

PLP Headrush Integration

Headrush Use
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 Projects are called 'Modules' in Headrush

 Who is the intended audience for this 
module?

 What will be the major product produced 
by this module?

 What is the driving question the module 
will explore?

 List the resources you will need (provide 
links)

Students only fill out the form once they 
have an idea of what the project is

Choose a start date and an end date 
(subject to change)

Project milestones are all determined by the 
students

Can rearrange tasks into different columns

Student can add as many tasks as they 
want

Advanced metacognition- "that's the whole 
game right there"

Choose targets (based on school's core 
competencies)

Students can choose more than one advisor All advisors have the ability to provide 
feedback

 "A lot of it would be anecdotal and 
relationship-based"

 Also student driven since they came up 
with their own rubric

 "It's not like - remove that task from the 
task board"

 A lot of the projects are not in her area of 
expertise - "i don't know, you tell me"

How will the module be assessed? (Create a 
rubric)

Students choose an advisor on Headrush Comments can be summative or attached 
to a specific question

Monitoring Progress

Providing Summative Feedback

Assigning an advisor gives advisor access 
to project on Headrush

Students and advisors go back and forth 
"offer feedback, respond to feedback"

 "Its just about knowing them" (the 
students)

 "what does the student want me to 
evaluate about the product they 
created?"

 "A lot of the products are physical, so I 
can literally see them accumulating"

First input information into Headrush, and 
choose advisor.

PLP is not time-bound, there is not a due 
day, depend on what the project is

Advisors are assigned based on teacher-
student relationship and field of interest.

Weren't always sure what to write down for the 
initial prompts

"it would have been helpful to see examples of 
past students' work when we were picking a 
topic"

Forgetting to update head rush

"I wish I had a way to check off my tasks when 
they are done"

Have to wait for teacher feedback and 
approval to understand success

“Kinda surprised, because I’m like ‘what do I put 
down’”

No idea what they want to do for their next PLP

Would have liked if the prompts in Headrush 
were more detailed - "had specific questions to 
answer'

It's a small school so its not that hard to 
communicate directly with teachers

Headrush is a bit confusing and complicated to 
learn

Inconvenience: Advisors have to check in 
before students move on to the next step

"I'd really like to see what my classmates are 
doing for their PLPs"

Headrush is formatted and structured in a 
strange(non-intuitive) way

Early stages, teachers comments on 
headrush

Daily during PLP time in conversation from 
here.

Usually as deliverable students produced, or 
a set of knowledge gained.

Some people interested in tattoos, coding, 
game design, vegan food and nutritions, you 
can do whatever you want, great amount of 
freedom.

One student want to write songs, produce 
the EP, break it down into 2 PLP, because it is 
a lot of work.

The feedback process happen more organic

Can be collaborative, most people choose 
independent project.

PLP is usually not shorter than 4-6 weeks.

In class, teachers give really detailed 
feedback, short block, teachers check on  
how they are doing.

One challenge can be: don’t know what to 
start if I can do anything.

Support/Reflection

Opportunity Space
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