
This model highlights the gaps and 
opportunity spaces that the relationship 
between the stakeholders currently has 
and can potentially be interrupted. 
However, the model reveals opportunity 
spaces, but does not address the 
opportunities as need. Current 
contextual inquiry findings led to 
discussions about student and teacher 
preferences that create the personalized 
plans, but have also unveiled their 
feelings towards using a new tool. The 
division between the type of work done in 
Headrush compared to student-to-
teacher work is both intentionally and 
unintentionally a reflection of student 
and teacher reactions to Headrush.

Randy
Decided to 

use 
Headrush

Headrush 
feels like an 
additional 

task 

Providing 
Summative 
Feedback

Monitoring 
Progress

Checks on how 
all students 
are doing 

individually

PLPs will be 
able to prove 

competencies 
that are 

central to the 
school

Created a plan 
with Randy, but 

has not 
touched it since

Created videos 
on how to use 

Headrush

Advisors are 
assigned based on 

teacher-student 
relationship and 
field of interest.

Jess is a 
point of 

contact for 
student 

networking

Canvas, use it 
to the same 

degree. Use it to 
organize the 

tasks.

Some students 
are on their 

phones/working 
on other stuffs 

during PLP

Some students 
are on their 

phones/working 
on other stuffs 

during plp

Students 
chatting about 

plp/non-plp 
things

I am still 
learning how 

that work in PLP

No one finished 

the PLP yet

Two students 
working on PLP 

together

Bret and Tim share 
the PLP, also the 

teaching prep, prep 
the class the same 

time of walk 
around.

"I'd really like to 
see what my 

classmates are 
doing for their 

PLPs"

Since the 
school is so 

small, everyone 
is part of PLP.

Another PLP project 
student's farther 
was a carpenter, 
and have some 

parental influence 
on project.

Students parents, 
sometime have 

involvement in PLP.

In a PLP of Catan 
based game, 

Christa's mom 
help print out the 

cards

Student 
driven with 
their own 

rubric

"It's just about 
knowing 

them" (the 
students)

"what does the 
student want me 
to evaluate about 
the product they 

created?"

Assigning an 
advisor gives 

advisor access to 
project on 
HeadrushStudents choose 

an advisor on 
Headrush

"A lot of it would 
be anecdotal and 

relationship-
based"

Projects are not 
in her area of 
expertise - "I 

don't know, you 
tell me"

Students

Parents

Inferences based on CI

Insights 

Interview with Bret 

Teacher

At the beginning of 
the year, Randy led a 
workshop originally 

identification, handout 
of questions further 
honed the interest

A lot of steps, 
to achieve an 
active status, 

not clear.

Comments can 
be summative 

or attached to a 
specific 
question

Students and 
advisors go back 

and forth "offer 
feedback, respond 

to feedback"

Headrush can do 
so much. Not clear 

what you are 
doing with it.

Logistical tasks 
completed to 
create a more 

concrete sensation 
of progress

Intimate 
interaction for 

both educators 
and students 
allowing for 

conversation

Opportunity for 
agency and self 

learning

A back and forth 
interaction without 

formal grading 
and assessment

Learning from 
previous 

experience to 
iterate teaching

Using Headrush 
capabilities as a 

technological 
benefit instead of 
teaching benefit

Ability to recieve 
external support in 

expertise

Parents can 
become a 

resource instead 
of external support

Bringing together 
student bonding 

and learning from 
each other
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