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Customer
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Customer

1
Customer

7
Customer

7
Customer

6
Customer

6
Customer

like it
Justin

like it
Justin

like the 
music 
truck

Justin

great way 
to attract 

people
Justin

love that you give 
people things to 

do instead of only 
donating

Justin

there can be a scale 
of rewards, like 

different amount of 
donation lead to 
differnt coupons

Justin

On which 
platform do I see 

the post? Who 
posts it? This is 

important to me.

Customer

If my friend 
posts it I'm 

more likely to
go there

Customer

In this case I
will 

definitely go

Customer

(circle out the
"2- MIN trial 

lesson")like it

Customer

another 
great idea

Justin

we hardly have 
any openings for 
instructors, now 
they are really 

packed

Justin

discount 
lessons 

would be 
better

Justin

1 free lesson 
is better than
2 free ones

Justin

(the store discount) is a 
little different from 

commercial industry; many
customers just ask "can I 

get discount", and we have 
10% cut for almost 

everyone

Justin

discount 
is a tough 

one
Justin

how about combining 
discount with donation:

e.g. buy $1000 
instrument and donate 
$100 instead of a $100 

coupon

Justin

we'll take 
approaching 
250 students 

a week
Justin

can have 
a pricing 

scale
Justin

Where will I see 
the posters and 

banners? Around 
the store or other 
places in the city?

Customer
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Do people really need that 
coupon (the discount is 

relatively small comparing 
to the instrument 

itself)? I'm wondering if that
would be an incentive to 

actually donate

Justin

I did  an employee pricing,  
kind of neat. That worked 

out like the friends and 
family pricing. Instead of 

putting a hard number on 
it

Justin

because there's so 
many different pieces 
of gear and so many 

different types of profit
ranges on some stuff

Justin

maybe you can 
consider putting a 

figure on the discount, 
maybe  something 

catchy, like, family and 
friends

Justin

it's cute when you
see a bunch of 7, 

8, 9 year olds 
playing some 

songs

Justin

we will actually have 
some musicians that 
would love to  get out 
in front of people so 
and then the whole 

social media side of it

Justin

Parents and kids 
and everybody kind 

of kind of groove 
into that too, and 

maybe sponsor one 
of the students

Justin

3 - not very 
engaged w the 

user - will hear as 
background music

and go

Potential Customer 1

4
Potential Customer 1

3
Potential Customer 1

5 - targeted 
towards students,

i can call my  
friends to attend

Potential Customer 1

4
Potential Customer 1

4
Potential Customer 1

5
Potential Customer 1

3 - depends 
on how good 
they are/ the 

music is
Potential Customer 1

5
Potential Customer 1

1- don't 
wanna be 
disturbed

Potential Customer 1

6 - more engaging
- might introduce 

the company 
more - give better 

overview

Potential Customer 1

6 - i am directly 
involved - ik i'm not 
gonna pursue but 

will still be attracted,
something to 
benefit from

Potential Customer 1

5 - anything food 
related will be 

interesting if the 
event is at a certain 

time/ around certain
time range

Potential Customer 1

3 - not really 
interested, look at
menu, expensive, 

weird

Potential Customer 1

7 - anything fun 
will be more 
interesting to 

me

Potential Customer 1

6
Potential Customer 1

5
Potential Customer 1

5 - more 
approachable, 

lines aren't long, 
have to pay only 

once

Potential Customer 1

5
Potential Customer 1

5 - get drunk 
listen to 

music is a 
vibe

Potential Customer 1

5 - free 
tshirts are 
always fun

Potential Customer 1

7 - 
anything 

free ill take
Potential Customer 1

3 - wouldn't mind donating 
depending on where money is 

going - donate where actively see
the effect happening like “every 2
dollar this person gets” or “every 

2 dollars this org is going ..” - 
showing me exactly what effect 

my donation has

Potential Customer 1

2 - not really 
interested in 
buying a new 

instrument - will 
be a waste

Potential Customer 1

4 - doesn't sound v 
appealing to me - depends 

on how expensive the 
lessons are - i have to 

donate and then pay extra 
on top of it

Potential Customer 1

2
Potential Customer 1

6 - because if 
they're completely
free - at least I'm 

getting something
useful out if it

Potential Customer 1

7 - great i can 
donate a lil bit 

and get two 
free lessons

Potential Customer 1

Maybe will 
post - if the 

performance 
is good

Potential Customer 1

If and only if it was actually 
good - and will post about 
the event not necessarily 
about the promotion - i 

was there for the music not
really for the organization

Potential Customer 1
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